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Abstract 

Mental health issues amongst corporate workers are now becoming increasingly prevalent 

owing to high-pressure environments, busy schedules, lack of job security, and inability to 

maintain work-life balance. This issue not only affects worker well-being but can impact 

organizational efficiency, engagement, and even retention. As a result of the fast-paced 

development of modern technology, digital mental health solutions such as mobile apps, 

teletherapy applications, chatbot interventions based on artificial intelligence, wearable 

technologies, and online counseling have been developed for corporate employees. 

The present study seeks to investigate the efficacy of digital mental health interventions in 

enhancing well-being and lowering the levels of workplace stress in corporate employees. A 

systematic review approach has been used in the study following the PRISMA protocol. Studies 

dealing with this subject published within the time frame between 2018 and 2024 have been 

selected from databases such as PubMed, Scopus, Web of Science, PsycINFO, IEEE Xplore, 

and Google Scholar. In all, 42 articles have been selected after screening. 

The results suggest that digital mental health interventions provide positive benefits in 

improving the well-being of employees through decreasing stress, anxiety, and emotional 

exhaustion, along with increasing emotional resilience and coping mechanisms. It was also 

found that there are benefits of improvement in workplace productivity, employee engagement, 

and decreased absenteeism for employees making use of digital mental health interventions. 

Nevertheless, certain barriers were also pointed out that might impact the successful 

implementation of such interventions, including workplace stigma, issues related to privacy, 

lack of digital literacy, lack of awareness, absence of organizational support, and decreasing 

user engagement over time. 
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Conclusively, the study shows that the use of digital mental health interventions could be 

beneficial in tackling the issue of workplace mental health. Organizations must adopt such 

interventions and combine them with employee wellness programs, while also making sure of 

aspects like data privacy, awareness, and leadership commitment. Additionally, research may 

be done on the long-term implications of digital mental health interventions and their feasibility 

within Indian organizations. 

Keywords: Digital Mental Health, Corporate Employees, Workplace Stress, Employee 

Well-being, Teletherapy, Artificial Intelligence, Workplace Wellness, Systematic Review. 
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About the Organization 

International Institute of Health Management Research popularly known as IIHMR Delhi is a 

premier academic and research institution dedicated exclusively to healthcare management 

education, research, training and policy development in India. The institute was founded in 

2008 under the Society of Indian Institute of Health Management Research (IIHMR), which 

was initially launched in 1984 with a vision to improve healthcare systems through effective 

management practices. 

IIHMR Delhi was established with a unique focus on strengthening healthcare management 

education and developing a pool of skilled professionals who can address new healthcare 

challenges in India and the world over. The institute has grown over the years to become one 

of the leading institutions in the field of hospital and health management, public health 

management, healthcare analytics, and digital health systems. 

The institute offers AICTE approved PG and doctoral programs in Healthcare and Hospital 

Management. It also provides executive education, management development, research 

projects, training workshops, and policy consultations to healthcare organizations and 

government institutions.  

IIHMR Delhi is well known for its multi-displinary approach in health care management 

education. The institute integrates management principles with healthcare systems, digital 

health technologies, hospital administration, health policy, and public health practice. The 

curriculum is designed to develop leadership, analytical, research, and decision-making skills 

among students and healthcare professionals. 
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IIHMR Delhi is located at Dwarka, New Delhi. The academic infrastructure is modern with 

smart classrooms, digital library resources, computer laboratories, seminar halls, hostel 

facilities, and research support systems. The institute cultivates a culture of learning that fosters 

innovation, evidence-based research, critical thinking, and professional growth.  

IIHMR Delhi has developed linkages with national and international health care organizations, 

hospitals, research institutes, and public health agencies. These partnerships enable academic 

exchange, research activities, internships, training, and placement opportunities for students. 

Besides, the institute plays a significant role in health-care policy research and capacity building 

in India and other developing countries. 

The Institute has always been committed to promoting quality healthcare management practices 

through education, research, innovation, and institutional networking. IIHMR Delhi is a 

premier institution in healthcare management education contributing to the development of 

healthcare leadership and health systems strengthening. 

Vision of IIHMR Delhi 

“IIHMR is a pioneer in knowledge management to help people achieve best standards of health 

and lead a productive life economically and socially through improvement in efficiency and 

effectiveness of health systems, and accessible, affordable and quality health care. We will 

continue to work towards providing holistic education and generating evidence for policy and 

program strategies for better management.” 

Mission of IIHMR Delhi 

“IIHMR Delhi is an institution dedicated to the improvement of health standards through better 

management of health care and related programs. It is “expected to achieve this through 
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management education, research, innovation, training, consultation and institutional 

networking in a national and global perspective.” 

Core Values of IIHMR Delhi 

The institute emphasizes the following core values: 

• Quality and excellence in education and research 

• Accountability and transparency 

• Ethical healthcare management practices 

• Innovation and knowledge sharing 

• Leadership development 

• Social responsibility and equity 

• Evidence-based healthcare management 

• Collaboration and institutional networking 

Major Academic and Institutional Activities 

IIHMR Delhi actively contributes to the healthcare sector through multiple academic and 

professional activities, including: 

• Postgraduate and doctoral education in healthcare management 

• Research in health systems and healthcare policy 

• Training and capacity-building programs 

• Executive education for healthcare professionals 

• Technical consultation for government and healthcare organizations 

• Healthcare analytics and digital health research 

• Hospital and health information system management 
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Institutional Significance 

IIHMR Delhi has been instrumental in promoting healthcare management as a professional 

discipline in India. The institute assists in the development of competent healthcare managers 

that can enhance efficiency, accessibility, quality, and sustainability of healthcare services. The 

academic programs focus on research, innovation, leadership, and evidence-based management 

practices to solve real-world health care problems. 
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1. Introduction 

1.1 Background of the Study 

In recent years, mental health has become one of the most important issues in modern 

workplaces. In recent years, corporate employees across the globe have been subjected to 

increasing levels of stress due to demanding work schedules, continuous performance pressure, 

job insecurity, work-life imbalance, and continuous technological connectivity. Productivity, 

competitiveness, and availability of employees even outside office hours has had a significant 

impact on their emotional and psychological well-being.  

According to the World Health Organization, mental health is a state of being where an 

individual can handle the normal stresses of life, work productively, maintain healthy 

relationships, and make a positive contribution to society. Still, as the workplace environment 

becomes more challenging and fast-paced, many employees today struggle to find this balance. 

The development of globalization, digitalization, work from home culture, and competition 

among organizations has altered the nature of work in corporate industries. While all these 

aspects have made communication and productivity better, they have also made the workers 

feel mentally fatigued and emotionally stressed. Corporate workers tend to suffer from anxiety, 

burnout, emotional exhaustion, depression, and poor job satisfaction due to unrealistic demands 

and unhealthy environments. 

Problems related to mental health do not just impact employees; they also have direct effects 

on organizations. Employees with poor mental health have problems concentrating, are less 

productive, absent more often, get into disputes, and are prone to turnover. Money is wasted by 

companies since stressed employees are not working efficiently. 
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The International Labor Organization reports that mental illnesses like depression and anxiety 

cause a loss of money in the economy due to inefficiency and absenteeism. This means that 

mental health at work has become a public issue. 

Since organizations have realized the connection between their success and the well-being of 

employees, a great deal of focus is being given on the topic of improving mental health at 

workplaces. Organizations are now focusing on developing strategies for the same. 
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1.2 Workplace Mental Health Among Corporate Employees 

One of the vulnerable categories at the workplace is that of corporate employees. These 

employees tend to operate in highly regulated industries like information technology, healthcare 

management, finance, consulting, and customer support, all of which have very tight deadline 

requirements and performance reviews.  

Some of the workplace conditions that lead to the development of mental health disorders in 

employees include: 

• Working long hours 

• Overloading 

• Unbalance between work and leisure time 

• The fear of job loss 

• Competition at the workplace 

• Being continuously exposed to screens 

• Lack of emotional support 

• Constant communication pressure 

• Physical inactivity 

All these factors can harm employees in different ways. Employees who have constant stress 

can have trouble sleeping, become emotionally unstable, find it hard to concentrate on their 

tasks, feel irritable, anxious, and physically exhausted. With time, constant stress at the 

workplace can even lead to serious psychological problems. 
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In cases like India, problems with mental health at the workplace usually go unreported owing 

to the social taboo attached with it. The employees refrain from approaching any kind of 

professional psychologists due to social stigmatization and fears of getting a negative remark 

from their co-workers and managers. Even today, mental health remains a sensitive issue. 

Considering this situation, there is an urgent need for a novel system of providing mental health 

services which would be convenient and accessible to all. 

1.3 Emergence of Digital Mental Health Interventions 

Interventions for digital mental health have been developed as a contemporary response to 

workplace mental health issues. Such interventions utilize technology-driven platforms in 

providing psychological assistance, emotional counseling, stress management tips, and advice. 

The different digital mental health tools that can be used by employers include: 

• Mental health applications on mobile phones 

• Online counselling systems  

• Teletherapy services  

• Chatbots based on artificial intelligence  

• Stress-measuring wearable devices  

• Cognitive behavioral therapy apps 

Employees will be able to get access to digital mental health interventions anytime from 

anywhere. In comparison to conventional counseling systems, where face-to-face interaction is 

involved, digital interventions offer more privacy, flexibility, and accessibility.  
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There has been an increase in demand for digital mental health interventions since employees 

are now able to seek such assistance without actually going to a physical facility for receiving 

mental health services. The reason for that is the removal of stigma linked to mental health 

treatment.  

The quick rise in the adoption rate of smartphones and internet connectivity worldwide has 

facilitated this trend even further. 

1.4 Need for Digital Mental Health Solutions in Corporate Settings 

Typical counseling intervention methods within the workplace environment usually suffer from 

several limitations. Most companies lack professional psychologists, and face-to-face 

counseling programs can be costly and difficult to organize among a large number of workers. 

 Additionally, workers tend to refuse from using conventional counseling programs due to: 

• Inability to guarantee privacy 

• Insufficient time available 

• Workplace stigma associated with seeking help 

• Accessibility issues 

Digitally based interventions solve the mentioned problems. Workers can consult an online 

psychologist in complete privacy, as per their schedule, without disturbing their working 

process. 

Organizations are beginning to integrate digital wellness interventions into their employee 

assistance programs because of the positive effects that these interventions have on employee 

engagement and productivity. 
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Nevertheless, notwithstanding the increasing prevalence of these technologies, many 

organizations continue to struggle in ensuring that there is consistent use among their 

workforces. This includes factors such as organizational culture, leadership support, level of 

awareness, privacy considerations, and the digital divide. 

Thus, it is crucial that there be an evaluation of the effectiveness of these interventions and 

obstacles that may hinder their deployment in organizational settings. 

 

Figure 1: Conceptual framework showing the relationship between digital mental health 

interventions and workplace outcomes among corporate employees. 

1.5 Digital Mental Health Landscape in India 
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Over the last few years, India has experienced a surge in the provision of healthcare facilities 

through digital means. Factors that have led to the development of digital health platforms in 

India include the high usage of smartphones, low-cost Internet, government-led digital health 

programs, and increased awareness regarding mental health. 

The coronavirus pandemic has further propelled the implementation of telemedicine and online 

mental health services in India. Employees were forced to rely on virtual mental health services 

during the lockdowns due to lack of physical access to such services.  

Some firms in India have already begun to incorporate workplace wellness programs that 

include virtual counseling, stress management apps, and online therapy sessions. However, the 

uptake has been hampered by challenges such as: 

The stigma associated with mental health issues 

• Privacy concerns 

• Low levels of awareness 

• Digital illiteracy 

• Absence of organizational policies 

There are government-led initiatives like the National Digital Health Mission in India. The 

introduction of these initiatives presents chances of incorporating digital mental health facilities 

into organizations. 

Although there is a growing trend of providing workplace wellness programs, there is scant 

literature concerning the use of digital mental health interventions in Indian corporations. 
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2. Rationale of the Study 

The growing prevalence of job stress amongst corporate workers has necessitated the 

implementation of an efficient mental health intervention strategy. Digital mental health 

services could offer an affordable and sustainable way to create support systems for employees. 

But there is still uncertainty on the part of corporations concerning:  

•  The effectiveness of digital mental health interventions 

• Employee acceptance rates 

• Privacy issues 

• Sustainability  

This systematic review seeks to fill these gaps through analyzing previous research on digital 

mental health interventions within the corporate setting. 

The results of this research can be useful for healthcare managers, policymakers, human 

resource practitioners, and organizational leaders. 
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3. Objectives of the Study 

3.1 Primary Objective 

The primary objective of this study is to evaluate the effectiveness of digital mental health 

interventions in improving psychological well-being and reducing workplace stress among 

corporate employees. 

3.2 Secondary Objectives 

1. To examine existing literature related to digital mental health interventions in corporate 

workplaces. 

2. To evaluate the impact of digital interventions on employee productivity and emotional 

resilience. 

3. To identify barriers affecting the adoption of digital mental health tools. 

4. To analyze organizational factors influencing successful implementation. 

5. To provide recommendations for improving workplace digital mental health strategies. 
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4. Literature Review 

4.1 Introduction to Digital Mental Health Interventions 

Mental health conditions, including anxiety, depression, stress, and burnout, have recently 

become an essential issue for organizations. Contemporary workplaces have become extremely 

stressful owing to organizational reforms, technological advancements, teleworking culture, 

and competitive environment within organizations. 

Conventionally, organizations provide employees with opportunities to seek help in terms of 

face-to-face counselling or Employee Assistance Programs (EAP). Despite being helpful, these 

approaches have several disadvantages concerning access, cost, flexibility, and availability of 

mental health experts. 

Digital mental health intervention programs may be regarded as alternatives which overcome 

mentioned barriers. These programs use technology-based platforms to offer solutions 

regarding the prevention, monitoring, evaluation, and treatment of various mental disorders. 

Research performed by the World Health Organization has shown that digital interventions 

contribute to improved accessibility and reduced costs associated with seeking psychological 

support, especially in places where there is a shortage of mental health professionals. 

Organizations started recognizing digital intervention tools as a cost-effective way to increase 

their productivity through improved employee wellbeing. 

4.2 Types of Digital Mental Health Interventions 

4.2.1 Mobile-Based Mental Health Applications 
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One of the most popular types of mobile apps for personal wellbeing is the mobile mental health 

app. The following are some of the services offered by mental health apps: 

• Guided meditation 

• Stress management activities 

• Mindfulness practices 

• Emotional check-up 

• Sleep improvement methods 

Apps like Calm and Headspace have been widely adopted in corporate wellness programs. 

It has been proven in research that the use of apps on smartphones helps to alleviate symptoms 

of stress and anxiety amongst employees. 

4.2.2 Artificial Intelligence-Based Mental Health Chatbots 

The use of artificial intelligence-based chatbots for mental health assistance is becoming 

increasingly popular and innovative. This type of technology communicates with the user and 

offers emotional help based on cognitive behavioral therapy. 

There are many benefits to using chatbots, including: 

• Immediate availability 

• Anonymity 

• Constant availability 

• Less reliance on humans 

According to scientific research, the use of chatbots has helped adults cope better emotionally 

and regulate their moods. 
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4.2.3 Teletherapy and Online Counselling Platforms 

The teletherapy service platform enables employees to seek help from licensed psychologists 

and counselors through video calls, voice calls, and texting. 

These services gained immense popularity due to the coronavirus outbreak as it became 

impossible to seek healthcare services in person. 

The online counseling service platform makes therapy accessible to employees based out of 

distant locations and employees who experience work-related stress. 

4.2.4 Wearable Technologies for Stress Monitoring 

Another category is wearable devices. Such technology tracks certain physiological parameters 

related to stress levels, namely: 

• Heart rate variability 

• Sleep quality 

• Physical activity 

• Respiration pattern 

Wearable technology allows identifying early symptoms of burning out and motivating people 

to control their state. 

4.2.5 Effectiveness of Digital Mental Health Interventions 

Research evidence suggests that digital mental health interventions significantly improve 

workplace mental health outcomes. 
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4.2.6 Reduction in Workplace Stress 

Some research studies have shown that cognitive-behavioral therapy and mindfulness-based 

online applications can help reduce stress levels experienced by employees at their work 

environments. 

Employees who use wellness applications have reported experiencing greater emotional 

stability, effective coping skills, and lower anxiety levels. 

4.2.7 Improvement in Employee Productivity 

Mental health interventions will increase workplace productivity because they enhance focus, 

motivation, and engagement. 

Organizations that have adopted wellness programs have experienced lower rates of 

absenteeism and increased employee retention. 

4.2.8 Improved Accessibility 

Accessibility is one of the greatest strengths of digital interventions. This is because employees 

can easily reach healthcare services without having to visit healthcare centers. 

This aspect is particularly significant in nations where there are fewer mental health 

professionals. 

4.2.9 Improving Emotional Resilience  

Meditation apps and behavioral therapy software allow workers to learn how to cope with 

stressful situations.  

Continuous use allows individuals to improve their emotional resilience and ensure 

psychological well-being.  
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4.2.10 Problems Associated with the Adoption of Digital Solutions  

Despite all the advantages offered by digital solutions to improve workers’ psychological health, 

their use is rather sporadic in organizations.  

4.2.11 Workplace Stigma  

Many workers refrain from using mental health programs as they are afraid that they may be 

stigmatized at work.  

Even though online intervention allows us to preserve anonymity, organizational culture is an 

important factor in motivating workers to seek help.  

4.2.12 Privacy Issues  

Employees often become concerned about the confidentiality of their psychological data.   

Data security is another issue that hinders the adoption of online solutions. 

4.2.13 Lack of Organizational Awareness 

Organizations do not carry out awareness drives about mental health resources that they have. 

Thus, employees are unaware of various mental health resources that are in the organization. 

4.2.14 Limited Digital Literacy 

Employees who lack technological competence will have trouble using advanced mental health 

apps.  

Thus, digital literacy can be an issue that affects participation in workplace wellness programs. 

4.2.15 Decreased Long-Term Engagement  

Sustainability is one of the biggest problems in digital mental health platforms. 
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While some employees are engaged in their wellness program at first, they may stop engaging 

later on.  

Therefore, engagement tactics should be put in place by organizations.  

4.2.16 Research Gaps in Current Literature 

Some of the gaps that exist in current literature include: 

• Most studies tend to cover general adult population but don't target corporations 

• Insufficient research into: 

• The sustainability of digital mental health interventions  

• Indian corporate workspaces  

• Use of AI-based mental health systems 

• Organizational barriers associated with mental health apps  

It is important to carry out systematic reviews targeting corporate workplaces. 

Table 1: Summary of major studies included in the systematic review. 
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5. Methodology 

5.1 Research Design 

This research adopts a systematic review of research design. Systematic review is an advanced 

technique of collecting, analyzing, and synthesizing results obtained from previous research 

about the given topic. 

The following features characterize the use of this technique:  

It provides transparency, reliability, and reproducibility of results.  

In addition, the study adheres to the criteria for conducting systematic review outlined by the 

PRISMA statement. 

Primary data was not collected during this research. The results presented in the paper are based 

on secondary literature. 

5.2 Data Sources 

A systematic search strategy was adopted involving multiple scholarly databases, namely 

• PubMed 

• Scopus 

• Web of Science 

• PsycINFO 

• IEEE Xplore 

• Google Scholar 
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The databases above were selected due to their content regarding topics of healthcare 

management, workplace psychology, occupational medicine, and digital technologies in 

healthcare. 

5.3 Search Strategy  

Related scholarly articles were found using relevant keywords along with Boolean operators. 

They include:  

• digital mental health  

• workplace mental health  

• corporate employees  

• teletherapy  

• mobile mental health applications  

• artificial intelligence mental health tools  

• employee wellness programs  

Boolean operators such as AND and OR were used to improve search accuracy. 

5.4 Inclusion Criteria 

Included were: 

• Peer-reviewed articles from 2018 to 2024  

• Digital mental health intervention studies  

• Studies involving corporate workers  

• Effectiveness studies or those that looked into barriers in implementation  

• Publications written in English language  
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5.5 Exclusion Criteria 

Excluded were: 

• Non-peer-reviewed articles  

• Studies involving the student population  

• Editorials and opinions  

• Studies on severe psychiatric disorder patients needing hospitalization  

• Duplicated articles  

5.6 Study Selection Process 

 The study selection process went through the following four stages: 

• Identification  

• Articles from databases were identified.  

• Screening  

• Articles were screened based on titles and abstracts.  

5.7 Eligibility Determination  

Articles were reviewed in full texts based on the inclusion and exclusion criteria set.  

5.8 Inclusion Finalization  

Articles passing all the set criteria were selected for thematic analysis.  
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Figure 2: The PRISMA flow diagram shows the study selection process followed during 

the systematic review. 
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5.9 Data Extraction Procedure 

Data extraction was carried out using a data extraction matrix that had been designed for the 

purpose of this systematic review. Data were systematically extracted from all studies found to 

be eligible. Variables such as the title of the study, authors of the study, objectives of the study, 

setting of the study, methodology used in the study, sample studied and its characteristics, 

nature of digital mental health intervention employed, main findings and recommendations 

were among the extracted variables. This method provided a systematic process for data 

extraction and synthesis for the purposes of this study. 

5.10 Method of Data Analysis  

The data analyzed using thematic synthesis.  

Themes comprised: 

• Effectiveness of interventions  

• Workplace productivity  

• Accessibility improvement  

• Barriers to adoption  

• Organizational strategy 
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6. Results 

6.1 Overview of the Selected Studies 

A database search resulted in the initial identification of 312 scholarly studies on digital mental 

health interventions.  

After eliminating duplicate entries, 248 research studies remained for consideration.  

After reviewing titles and abstracts:  

• 162 papers were rejected  

• 86 full-text research studies were selected for analysis  

 Ultimately, a total of 42 studies met the set inclusion criteria and were used in the synthesis.  

6.2 Features of the Included Studies 

There was a total of 42 articles that fulfilled the selection criteria for inclusion in the study. The 

selected articles were carried out in different nations such as the United States, the United 

Kingdom, Australia, Canada, and India. Majority of the selected studies were conducted 

between the years 2019 and 2024, highlighting the increasing interest in workplace mental 

health and digital health technology. 

The selected articles examined several digital mental health technologies, which include mobile 

apps for mental health, cognitive-behavioral therapy-based applications, artificial intelligence-

based chatbot applications, teletherapy tools, online counseling services, and wearables for 

stress assessment. 

Table 2: Presents the summary of key characteristics of the studies included in the 

systematic review. 
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6.3 Findings Relating to the First Research Objective 

Effectiveness of Digital Interventions for Enhancing Psychological Well-being and Mitigating 

Workplace Stress 

The results of the studies considered have shown conclusively that interventions in digital 

mental health have been found effective in increasing the psychological well-being of 

employees and in mitigating workplace stress. Among the most commonly mentioned 

interventions are mobile applications, mindfulness applications, cognitive behavioral therapy 

applications, teletherapy interventions, and AI-driven chatbots. 

Many of the studies have pointed out that digital interventions resulted in better regulation of 

emotions, decreased anxiety, enhanced coping behavior, and higher psychological well-being 

among employees. The employees engaging in digital mental health platforms felt that their 

stress was reduced significantly along with better emotional stability. 

Among the most effective interventions in reducing workplace stress were those involving 

mindfulness and cognitive behavioral interventions. 
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6.4 Findings Pertaining to Secondary Research Objective 2 

Impact of Digital Mental Health Programs on Work Productivity and Emotional Resilience of 

Employees 

It was observed from the literature sources available for review that there is a direct positive 

correlation between digital mental health programs and work productivity. Employees 

participating in such programs showed a marked increase in focus, motivation, work 

engagement, and lesser absenteeism at workplaces. 

Further, the ability of employees to face workplace challenges and stress was also enhanced. 

The regular use of digital mental health programs facilitates self-awareness and positive coping 

mechanisms among employees. 

It could be seen from the above discussion that digital mental health programs not only improve 

employee wellbeing but also enhance the performance of organizations. 
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6.5 Findings Pertinent to Secondary Research Aim 3 

Obstacles Hindering the Implementation of Digital Mental Health Interventions 

Although the effectiveness of digital interventions was proven by various studies, there were 

multiple obstacles that arose from them. One of the main obstacles identified was workplace 

stigma. Workers were reluctant to utilize mental health services owing to the possible stigma 

and perception of their colleagues and bosses. 

Another obstacle that was raised by several researchers was that of privacy and confidentiality. 

Employees were worried about the possible breach of confidentiality of personal mental health 

information when using digital interventions. 

Other obstacles included lack of awareness, low level of digital literacy, inadequate 

organizational support, and low retention. 
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6.6 Findings Pertaining to Secondary Objective 4 

Organizational Factors Affecting Implementation Success 

During the literature review, various organizational factors affecting the success of digital 

mental health interventions were found. Support from organizational leadership was one of the 

most powerful catalysts for success. Organizations whose leadership promoted well-being 

among their employees showed greater levels of participation. 

The launch of awareness and education campaigns increased acceptance and adoption among 

employees. Having clearly defined privacy policies enhanced trust on the part of employees 

towards digital interventions. 

Organizations that implemented digital mental health programs as part of their overall approach 

to well-being achieved greater results compared to those using fragmented approaches. 
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6.7 Findings Related to Secondary Objective 5 

Recommendations Emerging from the Reviewed Studies 

The reviewed studies consistently recommended the integration of digital mental health 

interventions into workplace wellness programmes. Organizations should prioritize employee 

awareness, strengthen confidentiality measures, and encourage leadership participation in 

mental health initiatives. 

The literature also emphasized the importance of regular evaluation of digital mental health 

programmes to ensure sustainability and effectiveness. Future interventions should be tailored 

to organizational needs and employee preferences to maximize participation and outcomes. 

6.8 Barriers Experiences by Studies 

 Major barriers were: 

• Workplace stigma  

• Privacy issues  

• Poor awareness  

• Digital illiteracy  

• Lack of leadership support  

• Decreasing engagement 
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Figure 3: Major barriers affecting the adoption of digital mental health 

interventions among corporate employees. 
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7. Discussion 

7.1 Discussion Related to Study Aims 

The results obtained from the systematic review were reviewed in terms of the objectives of the 

study. The results revealed that digital mental health interventions help improve the wellbeing, 

performance, emotional resilience, and accessibility of employees despite the presence of 

organizational and personal barriers.       

7.2 Overview of Findings 

This systematic review focuses on the efficiency, feasibility, and implementation of problems 

of digital interventions for mental health amongst corporate workers. Results show that digital 

interventions for mental health positively affect worker welfare and help reduce workplace 

stress. 

Mobile apps, chatbots using artificial intelligence technology, teletherapy programs, and 

wearables have been found to be among the main tools for mental health at work. 

7.3 Effectiveness in Reducing Workplace Stress 

Some of the significant outcomes of the current review are the success of using digital solutions 

to relieve the stress of employees.  

Employee users showed enhanced emotional regulation skills and reduced anxiety due to the 

use of mindfulness and CBT-based solutions. 

Digital therapy solutions offer consistent emotional support that traditional therapy solutions 

cannot necessarily guarantee. 

7.4 Role in Improving Productivity 

There is a strong relationship between mental well-being and workplace efficiency. 
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Stressed employees will not be productive and will lack focus on work.  

Firms that adopted digital wellness systems noted decreased absenteeism and increased 

retention of employees. 

7.5 Accessibility Advantages 

By enabling access from anywhere and at any time, digital platforms enhance the availability 

of services related to mental well-being.  

This feature becomes even more important when employees are working under stress. 

7.6 Organizational Barriers 

Despite having substantial evidence of effectiveness, implementation faces obstacles to 

adoption.  

One of the key barriers to mental health interventions among employees is the stigma in the 

workplace.  

In addition, privacy issues also play a role in how employees embrace mental health solutions. 

Companies that emphasize awareness of mental health tend to have more people involved. 

7.7 Importance of Leadership Support 

Leadership backing is a key factor in the success of workplace wellness programs.  

Workers will be more inclined to take part in mental health activities if they feel that their 

leaders actively promote psychological well-being at work. 

7.8 Impact of COVID-19 Pandemic 

The outbreak of COVID-19 fast-tracked the use of digital mental health tools throughout the 

world. 
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The working environment for most individuals has become stressful, isolated, and unbalanced. 

Digital health solutions such as teletherapy and digital well-being apps were crucial during this 

time. 

7.9 Relevance for Healthcare Management 

The research findings will provide important knowledge to healthcare managers involved in 

wellness programs at the workplace.  

Management personnel within the healthcare sector can incorporate digital mental wellness 

tools within their healthcare organization. 

 

Figure 4: Digital mental health ecosystem supporting workplace wellness in India. 
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8. Conclusion 

There are numerous instances of growing mental health problems among employees within 

corporations due to workplace pressure, organizational demands, and changes in the workplace 

environment.  

The use of digital mental health interventions is becoming a common approach that can 

significantly contribute to the well-being of employees. 

The main results of the systematic review conducted confirm that: 

• Mobile mental health apps 

• AI chatbots  

• Teletherapy apps  

• Stress-measuring wearables  

• lead to better mental health outcomes in the workplace setting.  

These interventions help to alleviate stress, improve emotional resilience, make access to 

mental health care more comfortable, and affect the productivity of employees. 

On the other hand, the adoption of digital interventions in this sphere is influenced by various 

factors including workplace stigma, privacy issues, leadership, organizational culture, and 

employee engagement.  

It is essential to cooperate with healthcare professionals, policymakers, and organizations. 

Digital mental wellness initiatives must be included within organizational wellness programs 

for better performance and sustainability of organizations. 
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This study is equally concerned about the need for building digital frameworks of mental 

wellness at workplaces in India. 
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9. Recommendations 

9.1 Recommendations for Corporate Organizations 

• Integrate digital mental health tools into structured wellness programs. 

• Conduct awareness campaigns to reduce stigma. 

• Strengthen employee data privacy systems. 

• Encourage leadership participation in mental health initiatives. 

9.2 Recommendations for Healthcare Managers 

• Collaborate with HR departments to design evidence-based wellness strategies. 

• Evaluate program effectiveness using measurable indicators. 

• Integrate digital wellness tools into healthcare information systems. 

9.3 Recommendations for Policymakers 

• Promote workplace mental health policies. 

• Encourage adoption of digital psychological support systems. 

• Strengthen national digital health infrastructure. 

9.4 Recommendations for Future Research 

• Conduct long-term studies on effectiveness of digital interventions. 

• Focus more on Indian corporate workplace settings. 

• Examine AI-based counselling integration within employee assistance programs. 
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