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Abstract

Study of Blood Bank Services in a Multispecialty District Hospital

Blood Transfusion Services constitute a crucial part of a District Hospital. Adequate and safe
supply of blood and blood components is essential, to facilitate a wide range of critical care
procedures to be carried out in hospitals. The purpose of this study is to understand the Blood
Bank facility facilities in a District Hospital. The study is undertaken basically to analyse and
evaluate the procedures and policies followed, infrastructure, manpower and equipment
requirements, comparing the infrastructure and processes with the regulatory norms and
evaluation of the efficiency of the blood bank facility. This research used collection of
secondary data of past years from the facility and personal observation for the process
mapping as research methodology .The secondary data was collected and analyzed using
statistical tools to identify the bottlenecks in the facility and make necessary
recommendations and finally to derive a conclusion out of the study. The data was used for
improvement of processes by identifying and eliminating redundant processes and
introducing new essential processes as per the requirements thereby streamlining of Blood

Bank services in the hospital.

Key Words: District Hospital, Blood Bank, Infrastructure, Manpower, Policies &

Procedures, Process Mapping.
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