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Abstract

“Market Research for Business Opportunities for
ACCENTURE in China’s IT Healthcare Industry”

China healthcare sector is widely fragmented & China’s e- Health has a vast untapped market.
The Health Information Technology (HIT) industry of China has passed the embryo phase
(compared with other industry, the development of Health computerization in China is slow
and it will take a relatively long time to enter the maturity phase) and is in initial part of the
growth phase. The Market demand is high, application software thriving and the IT service
market rapidly growing. The HIT industry spearheaded by the increasing demand for regional
health information system will grow faster and will have a bright future as the economic power
of China keeps growing. There is a vast demand for high quality of e- Health technologies in
the market where the domestic players lacks in and the credit is taken by the foreign players
like IBM, CISCO were Accenture presence is still unknown as compared to them. Market
analysis is needed to understand the untapped needs and what is the new upcoming market
were Accenture can prove its excellence. Accenture is now offering solution to only three of
the major hospital in china i.e. Xinhua hospital (Busiest Hospital in the World) Accenture is
helping Xinhua Hospital to kicked off an EMR (Electronic Medical Record) project as the key
enabler to achieve its strategic objective. The project is a multi-phase, multi-year project. In
Phase one, Accenture is working to assess the readiness of Xinhua EMR and provide the
roadmap for the hospital to implement this project. Yanda International Hospital, a top-ranking
health care facility in Beijing, China, chose Accenture as strategic partner to help streamline its
information management system. Accenture is working is to ensure that Yanda’s systems are
fully interoperable to promote collaboration and optimized workflows—and ultimately the
platform for electronic health records. The first phase of the implementation will cover the
hospital’s IT management system in Chinese, with English to be covered in future releases.
Accenture Consolidates Yanda International Hospital’s Information Systems. The study is
purely Qualitative. With the help of the study we are able to analyze the china health care IT
market. The analysis is done by three methods a) SWOT b) Porters Method c¢) Blue ocean
strategy. We are also analyzing the names of national and international players and services
they are offering in the china health care market and how and where Accenture can able to
untapped the market of China Health care IT industry. The recommendation is given for
Accenture for Opportunities to expand in the Chinese healthcare market. There is strong
growth for Accenture across the board but particularly in consulting, IT management, and
software and process management. Accenture can collaborate with the MOH to provide
consulting and implementation of e-health solutions to the Tierl and Tier2 hospitals. The other
most important development will be the Development of Regional Health Information
Networks (RHIN) and Electronic Health Records and Upgrading and integrating Hospital
Information Systems (HIS)/Clinical Information Systems (CIS) and implementing EMR. China
still building on Cloud computing. Fueling China’s pharmaceutical market to become the 3rd
largest in the world by 2012.So in the last there are various opportunities foe ACCENTURE to
tap the healthcare IT industry of china
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