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ABSTRACT

Constructing of laboratory can be both challenging and rewarding. Proper planning can
help to achieve the goal efficiently. Al Abeer Educity is an upcoming 750 bedded multi-
speciality cum teaching hospital. Thus, Laboratory services are planned within the
hospital to satisfy the need of hospital as well as teaching hospital. Methodology: A
descriptive study was carried out. Various guidelines and norms were used as reference
documents. Using these guidelines and norms, the laboratory services of Al Abeer
Educity is done under the following subheadings: Infrastructure planning, equipment
planning, manpower planning and process flow of laboratories. Results: Infrastructure
planning includes details about space requirement; MEP, fire, HVAC, IT & Pneumatic
requirements; Furniture and fixture requirements & flooring, ceiling, wall finish etc.
requirements of each laboratory area. Equipment planning includes list of equipments
required in each laboratory area. Manpower requirements include minimum manpower
required for laboratory services and their qualification. Process flow of major laboratory
area is also shown. Conclusion: The hospital is under construction phase thus the
implementation of plan of laboratory services is under process. Presently major
attention is given to the infrastructure planning and implementation of infrastructure

planning is under process, other will follow.
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