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Job Requisition from              

              HOD 

Vacant     

Position 

 

Job Description of the 

Vacant Position 

Sourcing CV’s from: 
1. Job Portals 
2. Consultants 
3. Company Website 
4. Employee Referrals 
 

  Screening of CV’s by 
HR Recruiter 

    Is CV 
Relevant 

Reject CV and maintain 
the same in databank. 

Forward CV to the concerned 
HOD 

Approved from HOD 

Organise Interview 

Conduct Interview 
1. Preliminary Round by HR 
2. Second Round by concerned HOD 
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Is candidate 
Selected? 

Sourcing CV’s from: 
1. Job Portals 
2. Consultants 
3. Company Website 
4. Employee Referrals 

Collect the necessary documents 
from the candidate 

1. Qualification Certificates 
2. Appointment Letter of   Current 
Company. 
3. Latest Salary Slip (Salary Proof) 
4. Photocopy of PAN card/Passport 
5. Duly filled Employee Application 
Form 

Define Offer and Negotiate 

1. Designation 

2. Salary 

Is offer 
Accepted
? 

Reject the Candidate 

Issue 
1. Offer Letter 
2. Medical Formalities 
 

Coordinate for Pre-employment 
Health Check UP 

Is Candidate 
Medically Fit 

Communicate the medical 
fitness to the candidate and 
confirm the Date of Joining. 

Candidate is selected and starts 

working in respective dept 

Operation work for the 
team of HR starts. 
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DATA ANALYSIS
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DATA ANALYSIS
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• Recruiters have adopted the means of internet for the recruitment
process

• Though majority of the candidates found it easy to find their desired
positions, there were still candidates who found it difficult

• Most of the candidates were not sure if they had chosen the right place

• Absence of HRIS and digitization makes the task gruesome

• Majority of the candidates were not satisfied with the recruitment
process

• Certain candidates did not appreciate the paperwork process

• Candidates were called to the institution multiple times before hiring



• Time Constraint
• Approval
• Sample size 
• Measure used to collect the data



• Manual means of documentation does disturb the process because of the

time taken.

• Majority of the candidates joined the institute because of the brand value,

career growth opportunity and exposure. Hence the recruitment team

should understand the depth of how the image of such a renowned

institution should resonate with the candidates.

• Digital documentation is a dire need because of the advancements that

are happening in the healthcare field
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RECRUITMENT

• Recruitment is an essential process for an organisation and

plays a vital role in a healthcare setup. The process of

recruitment is never constant because it is a dynamic field which

keeps changing because of the various factors which brings in

effects

• The Covid pandemic had disrupted many talent acquisition

teams in various organisations leading them to adopt various

methods for recruitment .

• During the first wave of COVID in 2020 organisations tackled

recruitment complications by providing a choice of work from

home at administration levels, after two years the issues shifted

on managing complications relating to employee experience

issues hence, this led to the discovery of several different prisms

through which the recruitment process can be tackled the major

one being ensuring the brand voice resonating with the

candidates.

• Opportunities and openings for jobs has witnessed a steep rise in

the recent months and at this uncertain period the most

important process is hiring the right workforce .
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INTERNSHIP 
EXPERIENCES

SUGGESTIONS

• COMMUNICATION SKILLS
• TEAM WORK
• MANAGEMENT SKILLS
• PROFESSIONALISM
• ORACLE 
• TIME MANAGEMENT

• MORE DIGITIZED WORK 
• NEED OF MANPOWER 
• MORE ADVANCED DESKTOPS AND 

TECHNOLOGY
• TIME MANAGEMENT
• LESS FILE WORK
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