END TERM EXAMINATIONS

Batch- PGDHM (2016-18)

Subject: Human Resource Management

Course code: CC -609 Max. Marks: 70 Duration: 3 hours

Directions: Attempt Six questions in all. Question no. 1 and Question no. 9 are compulsory.

Q1. Write short notes on any five:  (50words) (5 X 4=20)

(a) Job Description

(b) E- Recruitment

(c) Sensitivity training

(d) 360 degree appraisal

(e) Protean career

(f) Collective Bargaining

(9) Grievance Redressal

(h) Behavioural Event Interview

Q2. What is HRM? What are its functions? There is a clear overlap between the core roles of
modern HRM and the ‘traditional’ functions of personnel management. However, the
emphasis has changed. How?

(10 marks)

Q3. Anuranjita Kumar, Country Human Resources Officer, Citi India Doing More with Less
- answers ET India’s question on HR challenges in 2014 with this “In the current economic
environment, productivity, innovation and efficiency are key. Specialists with an in-depth
understanding of a business/vertical yet possessing the versatility to do more and differently
will be in demand. Organizations are developing focused capability interventions that are
tightly tied to business outcomes.” What role will Human Resoource Planning play in
meeting this challenge? Explain

(10 marks)

Q4. What are internal and external sources of recruitment?

Infosys is a very strong employer brand in India. In the ad given below an employee in
Infosys speaks about the organizational culture, vision, mission, image and his relationship
with the organization and how he succeeded within the organization as well as how well the
organization fulfilled his career aims and his achievements. This style of employer branding
is used to recruit the best talent, through testimonies given by their employees in the
recruitment advertisements. What is an Employer Brand and what are the other Employer
brand building strategies companies like Infosys are adopting which other organizations can
learn from? (10marks)
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Q5. What is the significance of employee selection? What are the costs of a bad quality
selection? What is the difference between Panel interview and group Interview? When is
each the most appropriate method to use. Explain giving examples (10 marks)

Q6. (a)What is the objective of Labour relations? What are the different laws related to
Industrial relations? Explain any two of your choice. (5 marks)

(b) What disciplinary process is required to be followed in an Industrial environment?
(5 marks)

Q7. What are the different elements of a Compensation programme? Explain each of those
components. You have been appointed the HR manager for a new start up. What are the
different steps you will take for designing the Compensation of your newly found
organization. (10 marks)

Q8. (a) The BARS (Behaviourally Anchored Rating Scale) is a combination of Rating Scale
and Critical Incident method of appraisal. Explain this with illustration. (5 marks)

(b) A coffee café has to routinely train its people on brewing coffee. Do you think an
apprenticeship would be the best way for a person to learn brewing coffee? What are the
advantages and disadvantages of using this method? (5 marks)

Q0. Case study

It was an important day for Abhay Mittal, a management graduate seeking an employment
opportunity in the compefitive business environment. He recetved an mnfterview call from one of
the nation’s leading private sector banks for the post of Relationship Manager (RM). His selection
as an RM would be just the right break for Mittal in terms of the exposure and experience he
would get in this customer-oriented business environment. The responsibility of an RM includes
providing important customers with complete and integrated investment advice. The select
customers were those who made huge investments in the various products of the bank. The RM
must also seek to attract prospective customers who had the potential to make heavy investments
with the bank.

Mittal was excited as he had been waiting for a call from this bank for quite some time. He then
prepated for his interview — by reading the company’s performance and history, making a quick
SWOT analysis of the bank. and getting his documents ready for the interview. He also organized
a mock interview with his friend who was an HR Manager in a consultancy firm. Having brushed
up the fundamentals in his areas of mterest and study, Mittal was all set for the interview the
following day.
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However, the interview proved to be a nightmare. It started an hour behind schedule and Mittal
was kept waiting with no intimation of the changed schedule. The reception could not provide him
any relevant mformation. Mittal, however, kept his cool and waited patiently for his turn. Finally,
after an hour, he was called in. He firmly knocked on the door before entering the interview hall.
The hall was huge with the panel of members seated in a corner. The panel consisted of seven
members, none of whom. according to Mittal seemed friendly and approachable. He was made to
sit on a chair that seemed likely to break with the slightest jerk. He however, managed to sit,
leaning forward slightly and tried to listen to the panel.

A long silence followed. Mittal then hesitatingly ventured to mitiate the conversation. “Here are
the certificates i proof of my academic qualifications.” he said. This was followed by a quick
response from the person sitting to his left. “It 15 not a bundle of certificates we are interested i,
young man. They are no proof of how capable you are to handle the stress you would experience
1 case of your selection.” Mittal was taken aback for a moment. However, he gave a gentle smile
and said that he was ready for the interview.

Mittal encountered a barrage of questions. most‘ of which seemed irrelevant to the job of an RM.
Although he could answer most of the questions, he was never allowed to answer them
completely. He was constantly interrupted by the panel members while trying to answer the
questions posed by each one of them. Most of the questions were sarcastic and cynical in nature.
Mittal was given ambiguous mstructions and asked to solve a situational case. He was then put
through imaginative situations that required him to make tough decisions. Mittal could feel the
tension creeping into him. Although he handled the questions well, he felt he could have done
better if the panel had been more approachable. There was complete silence for some time.

The panel members inquired if Mittal had any questions to ask. By then, Mittal was exhausted and
longed to leave the room. He kept his calm and said that there was nothing that he would like to
ask, even though he had prepared a short list of questions the previous evening,

The members assured him that they would get back to him soon. Mittal thanked the panel and left
the room in disgust.

1. What kind of interview do you think Abhay Mittal had to face? Describe the basic features of
such an interview.

2. Discuss the various other kinds of interviews that could be used by organizations to make their

selection process effective. Also discuss the advantages and disadvantages of each of these
methods of selection.

(10 marks)
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